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Special Educational Needs & Disability Policy

Our Rationale

At Doris Venner Pre-School we believe that every child should have the best possible learning opportunities and we therefore promote inclusive practice. We recognise that some children may have particular needs or disabilities and we take specific action to support and encourage these children within a caring environment.

We enable all children to participate fully in learning activities and experiences by providing a curriculum that responds to the individual development of each child. 

We work closely with parents and other agencies to monitor the child’s progress carefully, and provide effective, additional support to meet the child’s needs. We are committed to ensuring that all children make progress irrespective of their level of need and the barriers to learning they might encounter.
Statement of intent
At Doris Venner Pre-School we recognise that every child is an individual and has different needs regardless of their background. We aim to work in partnership with the child, its parents as well as any professionals involved to enable the child to reach their full potential and take part in the daily routine and activities of the Pre-School. 
Implementation of the policy at Doris Venner Pre-School
The Manager must:
Produce a Special Needs Policy for Doris Venner Pre-School and make it available to all parents. This provides information on how children with special needs and disabilities are supported within the Pre-School.

Ensure that all staff, including students and volunteers are aware of the details of the policy.

Be aware of ‘special needs’ and ‘disabilities’ in the context of Early Years provision and understand how statutory, national and local procedures apply in practice to children under 5.

Ensure that the work of Doris Venner Pre-School has ‘due regard’ to the DfES Code of Practice 2014.

Identify the necessary provision and staff arrangements to meet the special needs of the children.

Appoint one member of staff to be Special Needs Co-ordinator ( known as Inclusion Officer at Doris Venner Pre School). This person will be responsible for supporting children with special needs within the Pre-School and will be:

· familiar with the SEND Code of Practice 2014
· able to support other staff

· Capable of making links with parents and other agencies.

Ensure that no child with special needs is refused a place at Doris Venner Pre-School because of their disability or need.

Set high, but achievable, targets for children with special needs with staff, parents and children.

Liaise with organisations and agencies who are concerned with children’s special needs and disabilities.

Ensure that staff have opportunities to undertake specialist training related to special needs, to improve and update their knowledge and understanding.

Make effective use of any available LEA funding
Following the DfES Code of Practice 2014
To pay ‘due regard’ to the Code of Practice, staff working with children with special needs focus on the following:

early identification

early intervention

inclusive education

physical environment

partnership with parents

Multi-agency collaboration.
Adhere to the Equality Act 2010

What is SEN
A child or young person has special educational needs (SEN) if they have a learning difficulty or disability that calls for special educational provision to be made for him/her

A child or young person has a learning difficulty or disability if he/she :

· Has a significantly greater difficulty in learning than the majority of others of the same age

· Has a disability that prevents or hinders him/her from making use of facilities of a kind generally provided for others of the same age. 
Four broad areas of need:

· Communication and interaction
· Cognition and learning

· Social, emotional and mental health difficulties

· Sensory and/or physical needs

Children may enter more than one category and these should only be used as a rough guide.

Children do not necessarily have SEN who:

· Have English as an additional language

· Are looked after

· Have a disability

· Are entitled to pupil premium

· Have difficulties with attendance
It is our aim to:
· To acknowledge the right of a child with special educational needs to have his/her needs recognised and met so s/he is able to access the curriculum appropriate to him/her.

· To provide a balanced and differentiated curriculum  in line with the early Years curriculum guidance for the foundation stage to assess a child’s stage of development and to plan for his/her needs.

· To ensure early identification of a child’s special Educational needs through observation and record keeping. To then assess and review those needs on a half termly basis.

· To acknowledge the importance of parent partnership and involve parents at all stages of decision making and review.

· To promote a positive ‘Can Do’ approach with parents and child, as well as sharing information with parents when it is observed the child has difficulties.

· To ensure the child is involved in the decision about his/her education.

· To ensure information from health professionals and outside agencies is collated and used appropriately to support children and staff. 
The Role of The Special Educational Needs Co-ordinator

Our SENCO is Charlotte Churchill who is shadowed by Maria Churchill.

Her role is to:

· Encourage all staff to be familiar with the SEND code of practise and policies.

· To encourage parents to read the policy and voice any queries or concerns.

· Encourage staff to bring concerns regarding children to her with their written and dated observations.

· To support staff with their understanding of supporting and identifying possible SEN needs.

· To support staff in carrying out activities which support the development of SEN children

· To support staff in their understanding of graduated response in writing and reviewing of Individual Educational Plans (I.E.P’s)
· To present training to staff surrounding different areas of SEN upskilling the knowledge of the team to ensure all children are included, valued and offered the best possible start to education.

· To assist staff in implementing strategies when working with children.
· To identify and bring about changes needed in the physical environment and source any specific resources required.

· To identify any risks that may arise i.e having a walking frame or wheelchair in the setting.
· To ensure thought is given to making outings accessible to children with SEN

· To ensure positive images of disability are displayed within our setting and can be found in books and resources that all children have access to.

· To seek out and identify training courses that will benefit staff working with children with SEN.
· To support staff in their partnership with parents of children with SEN and co-ordinate half termly review meetings of IEP’s with all parties.

· To provide parents with any information regarding advice and services offered by the local authority.

· To liaise with outside agencies as appropriate 
· To apply for and additional funding as appropriate 

· To support parents who child is accessing/requesting an EHC assessment from the local authority (Education, health and care needs assessment.  

· To Ensure all staff are aware of their duties under the Equality Act 2010
Methods:
Early identification and intervention

We make regular observations and assessments of all children’s play and progress to enable early identification of children’s special needs.

We monitor the progress of children with identified special needs carefully so that we can plan appropriate provision and support for these children.

We share all reports on children’s progress with parents.

We use a graduated approach to identify and meet children’s special needs. This is in line with national and local procedures and involves a systematic cycle of assessment, planning, action and review, recording clear targets and strategies for development and progress.

We use a range of strategies, as well as verbal communication, to involve the children in setting and reviewing targets. Children are encouraged to make choices and share their feelings and wishes with staff.

Inclusion

We ensure that children with special needs are fully integrated into the daily groupings of the children and their routines.

In order to make appropriate and effective provision or adaptations, we collect information from parents to find out the children’s:

visual/hearing needs

physical needs

emotional needs

learning needs

self-help needs

Communication needs.

We ensure that children with special needs and disabilities are involved in play activities alongside the other children wherever possible.

We encourage and support children with special needs and disabilities to play confidently with other children and make a positive contribution.

We develop activities and experiences to raise the other children’s awareness of positive images of disability and difference.

We make flexible arrangements for additional adult support to enhance social interaction, avoiding segregating children from playing with their peers.

We plan open-ended learning activities and experiences to help all the children to participate and learn, although we may need to differentiate for some learning activities and experiences and provide alternative formats or additional equipment and resources for particular children.

We use a range of strategies to engage the children in play, and provide learning activities to suit individual children’s most effective style of learning.

Physical environment
We make reasonable adaptations and arrangements so that children with special needs and disabilities can join in all play areas of Doris Venner Pre-School, both indoors and outdoors.

We make every effort to organise appropriate space for the children’s supported and independent movement.

We ensure that children with special needs have easy access to toilet and eating facilities.

We arrange respectful privacy for children with special needs at times of specific medical care or welfare.
Sunshine Class

Sunshine class is a strategically planned environment catered specifically to children who may need added support in their development. The room is versatile and will be used to suit the cohort of SEN children or those under observation in Doris Venner, this includes providing an environment for children to spend portions of the sessions focussing on communication skills, regulation and social interaction.
Managing medical conditions

Children may require medication to be administered during the pre-school session. Parents must fill out a permission to administer medication form and clear guidance must be set out. Adequate training will be accessed as appropriate and the Manager/Deputy will be responsible for ensuring that medication is administered. More information can be found in our Health and Safety policy.  
Partnership with parents
We encourage parents to work closely with staff to support their children’s individual needs.

We make time to focus on discussion of the children’s strengths, as well as their needs.

We check that parents understand the graduated procedures of intervention.

We respect the different perspectives and needs of parents.

The Special Needs Co-ordinator and other staff ensure that there is consistent communication and consultation with parents.

We consult with parents about information that should be shared with others.
Our Graduated Approach

If there is a concern regarding a child we follow our graduated approach:
First Response

Through observations, staff interaction with children and conversations between staff members and parents’ concerns may be raised regarding a child’s behaviour and development. This will be raised with all staff and the SENCO during staff catch ups. The SENCo will then advise of next steps to support the child and of developmental tracking tools such as an ECAT form of ABCC chart to support tracking and observing. She will ensure that staff have gathered enough evidence to show a clear developmental level and if appropriate may set small targets to support the child.
 discussed during a weekly staff meeting, including the SENCO. The keyworker will be advised to ensure observations are collated and plotted on the half termly data collection form for progress. It may be appropriate at this stage to set small targets to support a child. – Adapted as we have removed paperwork.
Targeted Support 
If a child continues to be a cause for concern the keyworker will refer the child to the SENCO. The keyworker must have gathered all the appropriate evidence before arranging a meeting to discuss concerns fully. The SENCO will advise the keyworker of the appropriate next steps and agreed targets to support the child. The keyworker or SENCO will have an informal meeting with parents to discuss any issues and to be made aware of the targets set going forward. The keyworker will continue to monitor the child’s progress and an agreed date will be set to review this.

SEN Support 
If the child continues to cause concerns the SENCO will evaluate all the information gathered, including information from parents before arranging a formal meeting with them. During this meeting parents will be encouraged to share their views and opinions. Appropriate strategies’ will be agreed and put in place with set targets to be evaluated and if appropriate, an IEP (individual Education Plan) will be implemented. Parents will have a clear understanding of the expected impact and anticipated outcomes. The Senco will ensure that the keyworker, staff and parents are all aware of the interventions and support to be put in place. It may be the case that a child needs support from outside agencies; the SENCO will support and advise parents of the appropriate action. A date will be agreed for a review meeting. 
Multi-agency collaboration
The Special Needs Co-ordinator liaises with other supportive agencies to develop good working relationships.

We gather information on relevant contacts and services to share with parents.

We try to achieve a good relationship for information-sharing, collaboration and understanding with other professionals in order to take into account the complete needs of the child.

OFSTED Helpline No. 0300 123 1231
This policy was adopted at a meeting of the Pre-school on.....................................................

Signed on behalf of the Doris Venner Pre-School....................................................................
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