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Special Educational Needs & Disability (SEND) Policy

Doris Venner Pre‑School
1. Rationale

At Doris Venner Pre‑School, we believe every child has the right to the best possible learning opportunities. We are committed to inclusive practice and recognise that some children may require additional support or reasonable adjustments to access the curriculum fully. 
We work closely with parents and external professionals to identify needs early, remove barriers to learning and ensure every child makes progress, regardless of their starting point.

2. Statement of Intent

We recognise that every child is unique. We aim to work in partnership with children, parents and professionals to ensure that children with SEND:

• Are valued and included
• Have their needs identified early
• Receive appropriate support
• Access a broad, balanced and ambitious curriculum
• Are supported to reach their full potential
• Are fully included in the daily life of the preschool

We follow the SEND Code of Practice (2015), the Equality Act 2010, and the EYFS Statutory Framework (2025).

3. Legal and Statutory Framework

This policy is based on:

• SEND Code of Practice: 0–25 years (2015)
• Children and Families Act 2014
• Equality Act 2010 (reasonable adjustments duty)
• EYFS Statutory Framework (2025)
• Achieving for Children (AfC) local SEND procedures
• Working Together to Safeguard Children

4. Definitions of SEND

A child has SEND if they have a learning difficulty or disability that requires special educational provision to be made for them.

A child may have:

• Significantly greater difficulty in learning than others of the same age
• A disability that prevents or hinders them from accessing the curriculum

The four broad areas of need are:

1. Communication and Interaction

2. Cognition and Learning

3. Social, Emotional and Mental Health

4. Sensory and/or Physical Needs

Children may have needs across more than one area.

5. Our Aims

We aim to:

• Identify needs early through observation and assessment
• Use a graduated approach (Assess–Plan–Do–Review)
• Work in partnership with parents
• Provide a differentiated, inclusive curriculum
• Make reasonable adjustments to the environment and provision
• Support children’s wellbeing and emotional development
• Work collaboratively with external agencies
• Ensure staff have appropriate training
• Promote a positive, “can‑do” ethos

6. The Role of the SENCo

Our SENCo is Charlotte Churchill, supported by Elaine Munroe.

The SENCo will:

• Ensure staff understand the SEND Code of Practice
• Support staff in identifying and responding to SEND
• Lead the graduated approach
• Support staff in writing and reviewing Support Plans/ICPs
• Provide training and guidance to the team
• Liaise with parents and external professionals
• Coordinate Early Help Assessments (EHA) where appropriate
• Support families requesting an Education, Health and Care Needs Assessment (EHCNA)
• Apply for additional funding where needed
• Ensure reasonable adjustments are made
• Ensure SEND is reflected in curriculum planning
• Ensure inclusion in outings and wider preschool life
• Maintain SEND records securely

7. Early Identification and Intervention

We identify needs early through:

• Daily observations
• Developmental tracking
• Staff discussions
• Parent conversations
• SENCo monitoring
• External professional feedback

Concerns are shared sensitively with parents at the earliest opportunity.

8. Our Graduated Approach

Stage 1: First Response

• Concerns raised through observations or parent discussions
• SENCo advises on strategies and monitoring tools (e.g., ECAT, ABC charts)
• Staff gather evidence of the child’s developmental profile
• Small, informal targets may be introduced
• Progress is monitored closely

Stage 2: Targeted Support

• Key person meets with SENCo to review evidence
• A meeting is held with parents
• Clear targets and strategies are agreed
• Support is put in place and reviewed within an agreed timeframe

Stage 3: SEN Support

• A formal meeting is held with parents
• A Support Plan/IEP is created with specific, measurable targets
• SENCo coordinates involvement of external agencies
• Regular reviews are held with parents
• Additional funding may be applied for if needed

Stage 4: Request for EHC Needs Assessment

If progress remains limited despite high‑quality SEN Support:

• SENCo supports parents in requesting an EHC Needs Assessment
• Evidence is gathered and submitted to the Local Authority
• SENCo continues to support the child and family throughout the process

9. Inclusion and Equal Access

We ensure children with SEND:

• Are fully included in daily routines and activities
• Access all areas of learning
• Receive differentiated support where needed
• Are supported to interact with peers
• Are encouraged to express their views and make choices
• Are represented positively in books, resources and displays

We do not segregate children unless required for safety or specialist intervention.

10. Physical Environment and Accessibility

We make reasonable adaptations and arrangements so that children with SEND can access all areas of Doris Venner Pre‑School, both indoors and outdoors. Our environment is designed to support independence, communication, regulation and safe exploration.

We ensure:

• Children have access to appropriate space for supported and independent movement
• Toileting and eating facilities are accessible
• Privacy is provided for medical or personal care
• The environment is organised to reduce barriers to learning
• Visual supports, sensory tools and adapted equipment are available where needed

Sunshine Class – Enhanced Provision Above Ordinary Available Support

Sunshine Class is a unique and distinctive feature of Doris Venner Pre‑School. It represents a level of provision that goes beyond what is ordinarily available in mainstream early years settings. It is a carefully designed, flexible learning base that enables us to meet the needs of children who require additional support with communication, regulation, social interaction or early developmental skills.

Purpose of Sunshine Class

Sunshine Class provides:

• A quieter, low‑arousal space for children who may become overwhelmed in the main room
• A structured environment for developing communication, attention and interaction
• Opportunities for targeted small‑group or 1:1 interventions
• A safe space for emotional regulation and sensory support
• A setting where staff can deliver personalised strategies linked to Support Plans/IEPs
• A bridge between universal provision and more specialist support

This enhanced provision allows children to access the curriculum in a way that is meaningful, manageable and developmentally appropriate.

How Sunshine Class Supports Inclusion

Sunshine Class is an inclusive extension of our main provision. Children move fluidly between the main room and Sunshine Class depending on:

• Their level of regulation
• Their readiness for group learning
• Their sensory profile
• Their individual targets
• Their developmental needs

This ensures children remain part of the wider preschool community while receiving the additional support they need to thrive.

Who Sunshine Class Is For

Sunshine Class supports:

· Children with emerging SEND
• Children undergoing observation or assessment
• Children with communication and interaction needs
• Children with sensory processing differences
• Children who benefit from smaller, quieter spaces
• Children who require additional emotional regulation support
• Children with identified SEND who need targeted interventions
· Children with social emotional or mental health difficulties.
Placement in Sunshine Class is not a label — it is a flexible support strategy based on professional judgement and partnership with parents.

What Happens in Sunshine Class

Activities may include:

· Attention and listening games
• Early communication programmes
• Social interaction groups
• Emotional regulation strategies
• Sensory circuits or sensory breaks
• Fine motor and early writing skills
• Early maths and problem‑solving
• Targeted interventions linked to Support Plans/IEPs
• Structured play to develop turn‑taking and joint attention
· Attention autism sessions
The environment is adapted daily to meet the needs of the cohort.

Staffing and Expertise

Sunshine Class is led by experienced practitioners who:

• Understand SEND and early intervention
• Use evidence‑based strategies
• Work closely with the SENCo
• Liaise with external professionals
• Monitor progress and adjust provision
• Provide high‑quality interactions and modelling

This ensures children receive consistent, skilled support.

Sunshine Class and the Graduated Approach

Sunshine Class forms part of our Targeted Support and SEN Support levels within the graduated approach.

It enables us to:

• Observe children more closely
• Trial strategies and interventions
• Gather evidence for Early Help or external referrals
• Implement Support Plans/IEPs effectively
• Monitor progress in a structured environment
• Provide additional adult support without withdrawing children from the curriculum

This strengthens early identification and ensures children receive the right help at the right time.
Sunshine Curriculum
Alongside our main curriculum aims for all children, we run a separate Sunshine Curriculum designed specifically for children with additional needs. Learning can look different for these children, so Sunshine provides an adapted pathway with its own aims, structure and teaching approaches. It allows children to progress in ways that are meaningful, achievable and developmentally appropriate for them.

Partnership with Parents

Parents are:

• Informed when Sunshine Class is being used to support their child
• Invited to discuss strategies and progress
• Encouraged to share insights from home
• Included in all decisions about support and next steps

Sunshine Class is a collaborative, supportive space for families as well as children.

Why Sunshine Class Matters

Sunshine Class demonstrates our commitment to:

• Inclusion
• Early intervention
• Removing barriers to learning
• Providing more than the minimum required provision
• Meeting children where they are
• Ensuring every child can succeed

It is a distinctive strength of Doris Venner Pre‑School and reflects our belief that every child deserves the environment they need to flourish.

11. Managing Medical Conditions

• Parents complete a medication consent form
• Staff receive appropriate training
• Medication is stored and administered safely
• Care plans are followed
• Procedures align with our Health and Safety Policy

12. Partnership with Parents

We work closely with parents by:

• Sharing observations and progress
• Involving them in all decisions
• Explaining the graduated approach clearly
• Respecting their views and cultural perspectives
• Providing information about local services and support
• Holding regular review meetings

Parents are valued as experts on their child.

13. Multi‑Agency Collaboration

We work with:

• Achieving for Children (AfC)
• Speech and Language Therapy
• Educational Psychology
• Health Visitors
• Occupational Therapy
• Early Years Advisory Team
• Social Care (where appropriate)
• Other relevant professionals

Information is shared with consent unless there is a safeguarding concern.

14. Safeguarding and SEND

Children with SEND may be more vulnerable to abuse.
We ensure:

• Staff are vigilant to changes in behaviour or presentation
• Communication barriers are considered
• Concerns are recorded and reported to the DSL
• SEND and safeguarding procedures work together

15. Monitoring and Review

• SENCo monitors SEND provision termly
• Support Plans/IEPs are reviewed at least half‑termly
• Staff receive ongoing training
• This policy is reviewed annually or sooner if guidance changes

16. Statutory Duties

Our SEND arrangements comply with the following legislation and statutory guidance:

· Children and Families Act 2014
· SEND Code of Practice: 0–25 years (updated 2024)
· EYFS Statutory Framework (2024)
· Equality Act 2010 (reasonable adjustments duty)

We follow all statutory requirements relating to early identification, special educational provision, partnership with parents, and multi‑agency working.

Signed on behalf of Doris Venner Pre‑School:
Date to be Reviewed: September 2028
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